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his nerve at Tannenberg, and had to thank an imperturbable
unintellectual chief and insubordinate subordinates for victory;
he lost it again after the defeat of August 8, and shocked the
government by his request that immediate steps should be taken
to negotiate an armistice. He recovered much of it later to the
disadvantage of Germany, so much as to make one prefer to
believe that, even if his nerves were not perfectly under control,
his request was due to an absolutely correct interpretation of the
military situation such as one would expect from a scicntiiic soldier.
As a military expert, he told the government that the war \vus
lost. The bulwark of the regime and in a real sense the bulwark
of Germany, the army in the field, was cracking, and when the
noise of the cracking, as sooner or later it must, reached the
home front the whole building would collapse, The alternative
to a negotiated peace was anarchy. This, if ever, was the moment
of the statesman. Whatever view the scientific expert may hold*
the leader — to use the new term for the statesman-— must believe
in miracles, that is to say that, ignorant of what the ultimate
end may be, he must believe that the end of his own conception
and the ultimate pre-ordained end are identical until history
proves them not to be so, and in that belief expect that things
will happen which to human reason seem most unlikely to
happen. He must go on believing when every rational ground
for belief is lost; those who do are the great men of history. The
Old Testament is definitely out of fashion in Germany, so that
the apologists of the Imperial regime are probably unacquainted
with the tale of Hezekiah, king of Judah. Had Hezekiah listened to
his Ludendorffs he would, of course, have surrendered Jerusalem
at once to the Assyrians, and he would have been justified; being
a great statesman he did not, "and, behold, in the morning they
were all dead corpses." The incalculable factor justified faith,
A statesman without faith in something is a contradiction in
terms; the statesmen of the Imperial regime had not only no
faith in their own experts; they had not even faith in their own
futile selves.*
^ * When continued resistance was advocated by Ducrot in 1871, Thkrs said:
<'You speak as a soldier^ not as a statesman." "I speak as a mrroman," replied

